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Basic Project Management Techniques 
1 Day 
 
Description 
In this program, participants learn to differentiate between product management and project management and 
fit projects to organizational culture and environment. Participants also learn to manage scope and time, 
control project schedules, and manage project costs. 
  
Prerequisites 
•         None 
 
Objectives 
Upon successful completion of this program, participants will be able to: 

 Describe the characteristics of projects and the project management process. 
 Identify environmental influences on projects, fit projects to organizational structure, and identify key 

project team roles. 
 Define the project scope, manage scope creep, create a work breakdown structure, and implement 

scope change control. 
 Identify activities and dependencies, use diagrams, estimate activity duration, and use mathematical 

analysis to manage time. 
 Load and level resources, identify the critical path, and calculate variance. 
 Identify and assign resources. 
 Approximate costs and use cost-estimating techniques. 
 Create a project budget, control project costs, analyze variance, and calculate variance at completion. 
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