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Managing Project Teams (Tier 1)

1> Day

Description

You want to create and maintain a successful team. Learning how to effectively manage a team is the first
step to realizing your goal. In this course, you will determine how to manage the team so that it remains
effective.

Prerequisites
e None
Objectives

v Get to know your team.
v Manage your team.

Knowing Your Team
Identify Elements of a Team
Interaction Within a Team
Communicate with the Team
Identify Standards
Managing Your Team
Identify Management Needs
Provide Feedback
Maintain Team Momentum
Identify Management Challenges
Close Out a Project
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